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Review of Activity Form
Review of activity prior to renewing, extending or terminating a Memorandum of Understanding and/or related Agreements
Complete all sections in full - supplementary information can be attached. This form should be completed by the proposer following discussions with colleagues at Queen Mary and the proposed partner. This document must not be shared nor completed by colleagues outside Queen Mary. 
This document should be completed prior to agreements/documentation expiring, to allow adequate time for Partnerships Board to consider and approve. Collaborations should be reviewed one year prior to expiry.
Renewal of low-risk collaborations must be submitted to the relevant Faculty Executive / VP Group for consideration. The completed Review Form must be accompanied by a reviewed Memorandum of Agreement signed by the Head of School. 
Renewal of high-risk collaborations must include a new proposal form, including updated due diligence and Legal review. These must be submitted to both the Faculty Executive / VP Group for consideration and Partnerships Board. 
Renewal of articulation agreements must include new and updated mapping of the partner’s programme to the corresponding QM programme as well as any proposed changes to the collaboration before submission to Taught Programmes Board (TPB).

Completed review forms and articulation agreements should be submitted to DGLS for the appropriate Board using the following email:
qualityandstandards@qmul.ac.uk

Section 1
	Proposer information

	Proposer name:

	


	Responsible school / institute / directorate: 

	



	Partner information

	Full name of partner:

	


	Type of activity:

	☐  Memorandum of Understanding (Faculty to Faculty or University wide)            
☐  Student mobility (i.e. Erasmus+/Turing, Swiss European Mobility (SEMP) or International Exchange Programme (IEP)               
☐  Student recruitment (Study Abroad, articulation/progression agreements, summer schools, medical electives)               
☐  Staff mobility (e.g. Erasmus+ or Swiss European Mobility Programme (SEMP))               
☐  Funding Sponsorship agreement               
☐  Flying Faculty               
☐  Branch campus
☐  Double degree programme               
☐  Joint degree programme (PhD only)               
☐  Research Institutes               
☐  Consultancy/Executive Education/Summer School               
☐  Research Framework agreement (data sharing)           

	Start and expiration date of existing collaboration:
	



Section 2. Collaboration details
	Success of Collaboration

	Summary of activity to date:

	Please provide an outline of the partnership activity since the collaboration was last signed.


	Have the objectives as set out previously for this collaboration been achieved?
(Please refer to the original proposal form for details)

	☐  Yes               
☐  No

Please include comments on the following:
· Were targets met?
· Did QM generate/lose expected revenue through this arrangement?
· Has this led to other collaborations?

	Outline student performance across all relevant years (as per the Moa) including grades and student feedback
	Year1:
Year2:
Year3:
Year4:
Year5:



Section 3. MoU
	Memoranda of Understanding

	Please provide details of relative publications, research grants, and other outputs that have arisen from the MoU:

	


	Outline any particular challenges faced and provide details of how these have been addressed:

	

	What is the rationale for renewing this collaboration?
	Outline the benefit of this collaboration to QM.
Please include:
· Strategic benefit
· Financial benefit
· Student feedback

	What are the proposed changes to the original agreement?

	(if any)

	When did QM last conduct a site visit in relation to this collaboration?

	

	When was due diligence and Legal review last conducted?

	

	Since due diligence and Legal review was last conducted, has anything significantly changed that may have an impact on the success of this collaboration?

Consider the following risks:
· Reputation
· Legal
· Financial
· Resourcing
· Governance
· Geopolitics as outline in the Risk Framework
· Section 2 low risk framework
· Section 3 high risk framework
	Please provide a short summary of the changes and complete a new proposal form to be submitted as part of the paperwork.





	
	If there have been no significant changes that would impact the success of this collaboration, please sign the following declaration below:

Since due diligence and Legal review were last conducted, I confirm that no significant changes (as outlined in the appropriate risk framework) have occurred that would impact this collaboration. I declare the details provided in the last proposal form (Insert date) are correct and accurately reflect the risks associated with this collaboration.

Name:

Signature:

Date:




Signatures
	I declare that the details provided on this form are correct to the best of my knowledge and belief.

	Proposer electronic signature: 
	

	Date: 
	

	Head of School/Institute Signature:
	

	Date:
	

	Faculty Executive / VP Group:
	

	Date:
	

	Date of Partnerships Board approval (if required)
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